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What this is 
This is a quick guide to Forecasting in Excel – let’s begin! 
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Steps 

Step 1 – Take a look at your raw data 
First, let’s say you have some sales data 
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Step 2 – Make a PivotTable and PivotChart with evenly 
spaced dates. 
To best process this, Excel likes evenly spaced dates, so just bring in the Date and the 
Sales. Year 2020 Month 1 is a date, Year 2020 Q1 is a date, but Excel recognizes month 
beginnings very well – even though they are technically not perfectly spaced. Regardless, 
bring them in on a PivotTable, and then make a PivotChart to generally see the shape of 
your values.  
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Step 3 – Select the columns in your PivotTable, and begin 
Forecasting 
Select both columns with CTRL-Shift- › and then CTRL-Shift-⌄, and then begin Forecasting with 
Forecasting.ETS, or the Forecasting wizard with Data > Forecasting with Forecasting.ETS. 
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Step 4 – Set your parameters in Options 

And be sure to begin forecasting -before- your actual data ends  
That will make a new sheet with a default time projection, and a new chart with 95% Confidence 
intervals. Go to the options first – the most important thing is to begin your projection before your 
actual data ends, and your projection begins. This allows you to see how accurate it is. Fill in the 
rest of the values if you can – sometimes you have to set the Seasonality to 4 for seasonal, 
sometimes 12 is OK, or other time projections. 
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Step 5 – Compare your actual data vs the projected data 
before the true projection begins 
Take a look at your numerical projections, projected for actuals you already have vs actual. In the 
below case, our projected sales are not far off, but the median line is consistently lower than the 
actuals. 

 

 

How should we resolve these discrepancies? 

Should we resolve them at all? 
To resolve this we can do a few things: 

A. Leave as is, just keep in mind it is skewing a bit low 
B. Skew the forecasting up 
C. Do another analysis with ARIMA (Autoregressive integrated moving average), perhaps with 

a different program like Python. 
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Step 6 – Whatever the case, you have a forecasting 
projection 
Now you have a Forecasting projection! 
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